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En gang for ladnge sedan borja agile vaxa fram i olika delar
av organisationen.... A
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...vaxa fram borjade konvergera pga av en bordig kultur
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Konvergens sag ut sa hdr under hésten 2015...




"Vi ar alla en del i att mojliggora en kundresa”...
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Nu ser det ut sa har...




Vad karakteriserar ett TGA leveransteam?

== WELL-DEFINED DELIVERY AREA, RELEVANT OVER TIME -

FUNDING DECISIONS

PRODUCT
OWNER

tnel L aRE Y N

VALUE DELIVERIES
Queue (backlog) Cross-functional
prioritised based on Self-organising ‘
business value Interacting
Transparent
BOX OF COST AND TIME




TGA TEAM SPACE - the eco system of delivery teamsés sy

CUSTOMER JOURNEYS
*-0—0—0—0—

COMPONENTS AND
ENABLERS

() Onboarded
delivery teams

CUSTOMER
TOUCHPOINTS

VALUE

STREAMS

GENERIC
CAPABILITIES




Det handlar om interaktionsmodeller... 4
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Forandringsstrategi for en komplex verklighet...
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...handlar om att stodja leveransteamens forandringsresa
och inte planera hela forandringen up-front .
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TGA support struktur

OPERATIVE TGA Teams

Work and Interaction

TGA

Team development Coaches

Ten coaches in

Deviation mgmt / Stockholm, Gothenburg and Sundsvall
Touchpoints Process

Team design Guiding Guiding

Communication

Planning models QR Woldag TGA guiding teams meet weekly

k.
- TGA Working Team meeting biweekly
Ecosystem = OSEEESTs

Roadmap

STRATEGIC

Management attention
TGA

Guiding .- .

Objectives e TGA Guiding Team meeting monthly

Vision
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...Bridges transition model, lite Kotter, Lean/Agile
change, Cynefin tankande - har passar Sociokrati 3.0!




Sociokrati 3.0 ar ett princip och monsterbaserat ramverk
for att underlatta samarbete i en organisation...
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...centralt koncept i S 3.0 ar att navigera
forbattringsbehov efter spanningar som signaleras
("navigate via tension”)
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S 3.0 principer och monster passar bra for multiteam

forbattringar... 3
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Monster vi experimenterar med...
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Domain of accountability har blivit ett centralt koncept for

ossi TGA...

Domain of accountability ar

leveransteamets "driver” — dess

avsiktsforklaring men ocksa
dess ramar/mandat:

- Vilka affarskapabiliteter
levereras ifran detta
leveransteam?

- Vilka system arbetar man i
for att leverera dessa
affarskapabiliteter?

- Vilken LCM tackning har
man i dessa system for att
leverera dessa
affarskapabiliteter?
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Om varje leveransteams domain of accountability
ar tydlig kan teamet sjalvorganisera smidigare
internt och enklare stka interaktion med
kompisteam i samleveranser i kundresan....




Insikter sa har langt...
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