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Sample Burndown Chart

Remaining effort (hours)
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Right: Pull forward diagonally and slightly up, toward you
Pulls off Note with minimum curl
Pulling off Post-it® Note for minimum curl

"Rapid Problem Solving with Post-it notes” by David Straker
B Sl et e by
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Teknisk coachning

Fine scale feedback Shared understanding
e Pair programming e Coding standard

e Planning game e Collective code ownership
e Test driven development e Simple design

e \Whole team e System metaphor
Continuous process Programmer welfare

e Continuous integration e Sustainable pace

e Design improvement

e Small releases
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Mob Programming Setup

/ Screen

Mob

(people rotate counter-clockwise every 4 mins) . .
-\ Navigator

Facilitator
Mob Programming Book - Maaret Pyh&jérvi & Llewellyn Falco
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Object-Oriente C I ean COd e : | 25 minuter?

Erich Gamma
Richard Helm A Handbook of Agile Software Craftsmansl
Ralph Johnson
John Vlissides

L

EFFECTIVELY
WITH

I ™ A /&N mrSsichne

nnnnnnn



gy e Jugey L‘ead eVelopery

A ,'
. 'fl ‘ b
i I :



Sammanfattning

“Traditionell” agil coachning ar inte
bortkastat

Teknisk coachning ar lika viktigt
Mobbprogramming ar ett bra satt att gora det
Anvand XP

Gor mer



"Do. Or do not. There is no try."




Fragor?

@tobiasmodig
tobias.modig@citerus.se
linkedin.com/in/tobiasmodig




