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Test Strategy?

“A high-level description of the test levels to be performed and 

the testing within those levels for an organization or programme 

(one or more projects).” 

ISTQB syllabus



A good test strategy answers

What? How?Why?



Meta strategy

Customers 
Information 
Developer relations 
Test team 
Equipment & tools 
Schedule 
Test items 
Deliverables 

Structure 
Functions 
Data 
Platform 
Operations 
Time 

Operational 
criteria 
Capability 
Reliability 
Usability 
Security 
Scalability 
Performance 
Installability 
Compatibility

Development 
criteria 
Supportability 
Testability 
Localizability 
Maintainability 
Portability 

Using HTSM to guide testing
Pick a guide word (e.g. Platform). 
• Identify “all” aspects of the program 

that match the guide word 
• One by one, what could go wrong 

with each? 
• You can also combine guide words:

- From different categories 
- From the same category

http://www.satisfice.com/tools/htsm.pdf



High Level
Strategy

”Task Level”
Strategy

Low Level
Strategy

Product 
Model



http://apps.testinsane.com/mindmaps



http://testerkiwi.blogspot.se/2013/12/thoughts-around-test-estimation-irony.html



In conclusion...

• Start with asking what information you need
• Generate test ideas with risk in mind
• Commit as late as possible in order to:

– Add, remove or update easier
– Remain honest, since learning more means you’ll uncover new risks and 

discard old ones

• Visualize in order to:
– Guide your own thinking
– As a basis for communicating your thinking
– Help you estimate the time you need
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