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Manifesto for Agile Software Development

We are uncovering better ways of developing
software by doing it and helping others do it
Through this work we have come to value:

Individuals and interactions processes and fools
Working software comprehensive documentation
Customer collaboration < conlract negotiation
Responding to change following a plan

That is, while there is value in the items on
the right, we value the items on the left more.

Kent Beck, Mike Beedle, Arie van Bennekum, Alistair Cockburn, Ward Cunningham, Martin Fowler,
James Grenning, Jim Highsmith, Andrew Hunt, Ron Jeffries, Jon Kemn, Brian Marick, Robert C. Martin,
Steve Mellor, Ken Schwaber, Jeff Sutherland, Dave Thomas
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Disciplined Agile 2.0
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Scaled Agile Framework’
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FORTFARANDE PROBLEM!

» Resursallokeringscirkus: .
* Projekt tar inte slut pa tid - personal behdvs langre an planerat
» Stark Taylorism - expert-roller ger komplicerat planeringspussel
» Optimering av resurser - istdllet for varde

» Anstrangda kundrelationer:
* Leverans pa tid - bygger fortroende
» Oppenhet om progress - styr fdrvintningarna
- Dialog om innehdll - for att méta verkliga behov







Courage!
Communieation
Common Business Promise!
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| Minimal
 Marketable
Feature set
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PORTFOLJPLANERING
MED SAKERHET OCH “REAL OPTIONS”
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Job Handling GHl licensing RI7 features

JKL 14.1 extended IS 2.0

R17 features
support

Minor features(CRs, Q-rank etc.)
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ANDRA VAGEN:
Kal

» Leverar pa tid

cksa for kontr S
» Ny nomenklatur [tur
Synllgﬁrﬁé) s&serar tillsammans nﬁd kund
* Nya sa svafa pa ‘Nar ar det klart:




