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A team is a group of people with
complementary talents and skills,
aligned to a common purpose.



Varfor Sjalvorganisation?



Bra satt att organisera och leda en
verksamhet

« Agandeskap ax till impa = Motivation =
Hogre kvalitet

* Lokalt beslutsfattande = Anpassningsbarhet
— Ratt resultat

* Inga Overlamningar = Snabbare resultat



Committment Courage

Honesty  Accountability Transparency
Authenticity Openness
Trust
Respect Communication

Alighnment
Simplicity
Feedback



Dom vanligaste raden...

Tilldela INTE roller
Utse INTE en ledare

Tilldela INTE uppgifter
Tala INTE om HUR ll
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Sjalvorganisation

Manniskor

Grunder




/+ Mal/Nytta

\\\'

4+ Kunskap/Larande

+ Kommunikation/Aterkoppling
4+ Arbetssatt/Beslutsfattande
4+ Hoga krav och forvantningar
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4+ Motiverade individer
+ Grupputveckling
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Motiverade Individer

Self-Determination Theory, Deci and Ryan

“Positive psychology is the scientific study of what makes life most worth living.”
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Grupputveckling

Barn Tonaring Ung vuxen Vuxen Pensionering

Beroende bel:g(::de Tillit
och och Arbete Avveckling

Inklusion Ee Strukur
Kamp

Susan Wheelan, Integrated Model of Group Development
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Sjalvorganisation
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+ Varderingar
4+ Balans
4+ Resultat




OK att misslyckas
Specialisering
Larande
Centralisering
Konsensus
Risk/Moajlighet
Planering

Analys
Kreativitet

Roligt

EIENR

> Hoga forvantningar

> Generalisering

> Leverans

> Decentralisering

> Snabba/bra beslut
> Precision

> [mprovisation
> GOrande

> Kvalitet

A A A A A A A A A A

> Trakigt
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Min Holistiska Teori om
Sjalvorganisation

+ Varderingar
4+ Balans /\
4+ Resultat

+ Motiverade individer
+ Grupputveckling

+ Mal/Nytta

+ Kunskap/Larande
+ Kommunikation/Aterkoppling v
4+ Arbetssatt/Beslutsfattande

4+ Hoga krav och forvantningar
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Licensing of this presentation

The artwork in this presentation is licensed under the terms defined by each
respective source as indicated on each respective slide. If no source is given,
then the artwork is in the public domain.

Trademarks and books, depicted in the presentation are owned by the
respective tradmark owner and are only included for reference purposes and
is not in any way an endorsement of the presentation contents.

If you make use of this material in whole or part, you should clearly state
the source.

All original art work and the presentation as such is is licensed under
Creative Commons Attribution-Share alike 3.0 Unported license.
See:
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