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Agil skalning med LeSS
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1. What is LeSS? Short intro

2. Challenges when scaling and how does
LeSS deals with them

3. The Framework

4. Questions
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Hur manga har hort talas om LeSS?

Hur manga har anvant ramverket?
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AHow can we apply the principles, purpose,
LeSS is Scrum elements, and elegance of Scrum in a large-
scale context, as simply as possible.

ACross-fnctional, cross-component, 8 to create
done items and a shippable product.

ATowards a common goal to deliver one common
shippable product at the end of a common Sprint.

AA broad complete end-to-end customer-centric
solution that real customers use.

2016-10-20 DevLin2016 PAGE



knowit INSIGHT

Three design principles for LeSS

1. Simple and barely sufficient
2. Build up instead of tailor down

3. Descaling over scaling
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Challenges when scaling
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Observations
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Two Frameworks .. &
LeSS and LeSS Huge & & 8.0
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WHY LeSS FRAMEWORK?
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PROPUCT
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Working together
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